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Mission
Lone Star College provides 

comprehensive educational opportunities 
and programs to enrich lives.

Vision
Lone Star College is recognized globally 

as the premier community college for 
student success, innovation and 

partnerships.

Core Values:
• Excellence
• Learning
• Student Success
• Access and 

Affordability
• Accountability
• Community
• Diversity
• Human Resources
• Innovation and 

Creativity
• Integrity



 Founded 1972
 95,500 student enrollments 
 About 7,000 employees (part-time and full-time).
 Largest institution of higher education in the greater Houston area.
 7 Colleges, 2 University Centers and 8 additional centers.
 One of the fastest-growing college systems in U.S.
 11 school districts, 1,400 square miles, population of 2+million.
 Annual economic impact of nearly $3 billion.
 More affordable than other state institutions - attending LSC saves 

students and their families thousands per semester.

Fast Facts



iStar
• PeopleSoft Integration Hub 9.2.06 

• PeopleSoft Campus Solutions 9.2.10

• PeopleSoft Human Capital Management 9.2.29 

• PeopleSoft Enterprise Learning Management 9.2.18 

• PeopleSoft Financial Supply Chain Management 9.2.31

PeopleSoft Enterprise Performance Management 

• PeopleTools 8.56.03

• Hyperion 11.1.2.4

• Master Data Management

• User Productivity Kit 12 SP3

• Oracle Database 12c



PS Treasury Solutions

Cash Management Deal Management Financial Gateway
• Banking

 Bank Statement 
Processing

 Reconciliation
• Treasury Accounting

 Automated 
Accounting 

 Templates
• Investments

 Pool Position
 Participant 

Transactions
• Settlements

 Net Deal 
Settlements

• Administer Deals
 Facilities for 

Issuing Debt 
 Define 

Instruments

• Capture Deals 
 Deals 
 Estimated 

Interest Accruals
 Portfolio 

Manager

• Payments
 Dispatch to Bank
 Import Bank 

Acknowledgment
 Review Transactions

 Payments
 Payment Files
 Acknowledgement 

Files
• Administration

 Utilities
 Payment Errors
 File Errors



• Requirement for processing PS payments (AP; DM; BAX; AR)

• Leverages inheritance rules to ensure cash transactions follow 

source transactions (Chart-fields: projects; funds) (Systems: AR; AP)

• Provides bank statement processing (BSP) for system-generated 

bank reconciliations 

Banking is Key



Challenges
Time 
Resources
Stakeholder 
buy-in
Many 
sources

Banking for Now and the Future

When iStar Financials went live in 2010, banking 
configuration primarily defined banks for integration 

with other PS products.  
But future development of PS Banking functionality 
will eliminate recon processes that rely on external 

databases and manual reconciliations. 

We haven’t fully 
made it there but
we are increasingly 
working toward 
that goal. 



For bank recon, a script was created and scheduled daily to pull 
the prior-day BAI file from bank servers via SFTP onto the LSC 

network where it could be used by BNK_RCN (PSJob) to 
import, reconcile and create treasury accounting entries. 

Note: Treasury accounting templates were configured for the 
exception items resulting from bank statement processing to 

facilitate external transactions.

BSP Automatic Reconciliation 



Bank reconciliation set-up involves Administering Bank 
Integration and Reconciliation before bank statements can be 
reconciled. 



BNK_RCN is 
scheduled to 

run daily. 



The reconciler resolves any exceptions to 
complete automatic reconciliation. Compared to 

LSC’s prior ERP, BSP offers improved visibility and 
is extremely more user friendly. 

Benefit: 
Daily scheduled auto-recons & timely payment statuses 

in iStar are a major improvement from the monthly 
process run prior to PS. 



LSC finds the benefits of 
accomplishing full BSP 
automatic reconciliation 

huge when factoring in time, 
effort, accuracy, resiliency 

and reporting.

BSP Automatic Reconciliation 



LSC uses inheritance rules as a means of matching 
cashflows to revenue and expense transactions.

In Banking, External accounts can be configured at the 
“Bank Account Ledger Types” level to select 

“Always Inherit” on a desired chart-field. 

LSC configured the rule on the Fund & Project chart-fields

Benefit
Accurate reporting on bond funds and sponsored-billing.

Transaction examples:
• Inheriting the fund from an AP voucher accounting line  

ensures the outgoing payment shares the same fund.
• Receipting incoming payments to open AR items ensures the 

Fund and Project used to record revenue are mirrored when 
receipting cash. 

Keeping Track with Inheritance Rules



Banking > Bank Accounts > External Accounts
Inheritance Rules Set-up Page



As mentioned earlier, the external bank account 
integrates with AP and is used during pay cycle 
processing. Choosing an external account dictates the 
accounting for the cash side of the transaction, taking into 
account any defined inheritance rules. 

Accounts Payable>Payments>PayCycleProcessing>PaymentSelectionCriteria



Automated Accounting 

SAVES TIME  by generating entries for BSP, DM, BAX, and IP 

using TR accounting templates.

It also SAVES TIME by offering the capability for approval 

requirements on treasury entries which reduces the risk of 

posting errors. 

Treasury Accounting “Works” for LSC



Where the Automated Accounting magic happens!

Run control criteria selection allows for segregation 
of accounting entries if desired. 



Treasury’s 
Upgrade

to FSM  9.2



Deal Management

• Record a $1B bond portfolio in iStar

• Improve data accessibility

• Reduce risk of input and calculation errors

• Create a single source of record

• Streamline the principle and interest 

payment process



Our approach to the 

DM implementation 

project started by 

identifying the debt to 

go into the system. 

This decided the 

configuration of the 

Facilities and 

Instruments for both 

debt and investments 

allowing a 1-1 

relationship per CUSIP. 



NO MORE EXCEL INPUT – Extract, pivot, verify & your done!



As LSC worked through the DM implementation 

project, a discovery related to the manual amortization 

calculation of premium/discount on bonds identified 

the need for a significant adjustment to the 

liability account, 

resulting in a 

favorable impact 

to the financials. 

Deal Management – Bonus!



Peace of mind comes with 
system derived entries!



• Including project with DM auto-accounting lines
 Define CM substitution rules mapping attributes to 

project chart-field (Facility ID, Instrument type)

• Sending auto-accounting lines to multiple ledgers
 Customize new GL Journal Template 

(Actuals, Reporting) 

DM Implementation 
Challenges & Solutions



Migrating the debt service payment process from  
manual to system generated eliminated the 
manual task of preparing wire initiation forms 
and provided more control on 
the timing of  releasing cash.

Now the system 
does all the work –
we just click to run 
and verify the results. 

With DM, Treasury manages investment and debt 
transactions within the system but initiating P&I 
payments or settling investment purchases requires 
an assist by the Financial Gateway. 



• Integration makes multiple system sourced payments 

possible (DM,CM,BAX,AP)

• Secure delivery of payment and acknowledgement files 

between LSC and bank

• Minimize use of online bank services (ACH; Wire)

• Ease of tracking payments from source to settlement 

(BSP automatic reconciliation)  

Financial Gateway



As it would happen, Phase 2 was slated to begin at the same time 
a transition was under way from one depository to another. 

This presented an opportunity to ‘re-think’ our payment outputs. 
It was important to identify all the stake-holders and bring them 

together to form a collaborative team. We wanted to increase buy-
in and be sure we looked at the process from all perspectives. 

(FSM, HCM, CS,OTS)











Snippet from bank detail 
download – shows the 
LSC system generated 
reference number which 
can be used  by BSP 
automatic reconciliation. 



15 Month Transaction Volumes

5/2018 - 7/12/2019
Payment Source Transaction Volume Transaction Amount
Accounts Payable 3306 148,519,224$      
Cash Management 231 122,783,528$      
Deal Management 52 143,765,984$      
Expense Module 5940 1,014,116$          

9529 416,082,852$      

Payment Method Transaction Volume Transaction Amount
ACH 7926 135,032,225$   
EFT (Single User Accts ) 1169 7,787,896$       
WIRE 434 273,262,731$   

9529 416,082,852$   



• Volume of principle & interest payment lines coming from DM
 Update settlement instructions on Treasury Counterparty to 

net by Instrument Type
• Suppliers w/multiple payment outputs problematic with current config
 Consider config update  to include ACH, WIRE & EFT 

locations
 Work-around process using Supplier location additional 

payables option.

FG Implementation 
Challenges & Solutions



LSC’s Next Targets

• Development of Cash Position functionality

• Build-on existing auto-bank reconciliation

• Customized Reporting for DM and CM



Contact Information
Tammy Cortes 

Associate Vice Chancellor

tammy.a.cortes@lonestar.edu

Katy Holloway

Business Analyst

katy.holloway@lonestar.edu
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