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� 2UDFOH�9DOXH�5HDOL]DWLRQ�_�+&0 &ORXG�%HQFKPDUN�5HSRUW

7KLV�UHSRUW�ZLOO�SURYLGH�FXVWRPHUV�ZLWK�D�JOLPSVH�LQWR�WKH�EHQHILWV�RUJDQL]DWLRQV�FRXOG�H[SHFW�WR�
DFKLHYH�IURP�WKH�LPSOHPHQWDWLRQ�DQG�DGRSWLRQ�RI�2UDFOH�+&0 &ORXG��,Q�WKLV�UHSRUW��FXVWRPHUV�
ZLOO�GLVFRYHU�

x %HQHILW�GDWD�FROOHFWHG�WKURXJK�FXVWRPHU�YDOXH�DVVHVVPHQW�LQWHUYLHZV

x $UHDV�ZKHUH�WKHLU�RUJDQL]DWLRQ�LV�SHUIRUPLQJ�VWURQJO\�DQG�RWKHU�DUHDV�ZKHUH�WKH\�PD\�EH�
DEOH�WR�PDNH�LPSURYHPHQWV

x .H\�LQVLJKWV�DQG�FULWLFDO�VXFFHVV�IDFWRUV�IRU�D�VXFFHVVIXO�2UDFOH�+&0 &ORXG�WUDQVIRUPDWLRQ

',6&/$,0(5�

7KH�IROORZLQJ�UHSRUW�LV�LQWHQGHG�WR�RXWOLQH�2UDFOH�FXVWRPHU�EHQHILW�GDWD��VHOHFW WKLUG�SDUW\�GDWD��DQG�
UHVHDUFK DQG�RU�UHIHUHQFH�PDWHULDOV��$OO�YDOXH�EHQHILWV DQG�SURFHVV�LPSURYHPHQWV�OLVWHG KHUH DUH�
LQWHQGHG�IRU�LQIRUPDWLRQ�SXUSRVHV�RQO\��DQG�PD\�QRW�EH�LQFRUSRUDWHG�LQWR�DQ\�FRQWUDFW��,W�LV�QRW�D�
FRPPLWPHQW�WR�GHOLYHU�DQ\�VHUYLFH��PDWHULDO��FRGH��RU�IXQFWLRQDOLW\��DQG�VKRXOG�QRW�EH�UHOLHG�XSRQ�LQ�
PDNLQJ�SXUFKDVLQJ�GHFLVLRQV��7KH�GHYHORSPHQW��UHOHDVH��DQG�WLPLQJ�RI�DQ\�IHDWXUHV�RU�IXQFWLRQDOLW\�
GHVFULEHG�IRU�2UDFOH¶V�SURGXFWV�UHPDLQV�DW�WKH�VROH�GLVFUHWLRQ�RI�2UDFOH�

5(6($5&+�0(7+2'2/2*<

5HVHDUFK�LQYROYHG�FROOHFWLQJ�ILUVW�\HDU�EXVLQHVV�YDOXH�DQG�EHQHILW�GDWD�GLUHFWO\�IURP�2UDFOH�
FXVWRPHUV�ZKR�KDYH�EHHQ�OLYH�RQ�2UDFOH¶V�+&0 &ORXG�VROXWLRQ�IRU�DW�OHDVW�D�SHULRG�RI���PRQWKV��
'DWD�ZDV�FROOHFWHG�WKURXJK�LQWHUYLHZV�ZLWK�NH\�EXVLQHVV�DQG�,7�OHDGHUV�ZKR�H[SHULHQFHG�ERWK�SUH�
DQG�SRVW�FORXG�HQYLURQPHQWV��7KH�FXVWRPHUV�LQWHUYLHZHG�UHSUHVHQW�D�P\ULDG�RI�LQGXVWULHV�OLNH�
)LQDQFLDO�6HUYLFHV��,QGXVWULDO�0DQXIDFWXULQJ��5HWDLO��+HDOWKFDUH��+LJK�7HFKQRORJ\�DQG�GLYHUVH�
FRPSDQ\�VL]HV�UDQJLQJ�IURP�ODUJH�JOREDO�HQWHUSULVHV��WR�VPDOO�PHGLXP�EXVLQHVVHV�JOREDOO\��)RU�
SXUSRVHV�RI�WKLV�EHQFKPDUNLQJ�UHSRUW��DOO�FXVWRPHU�GDWD�IURP�WKH�LQLWLDO�SLORW�2UDFOH�+&0 &ORXG�
FXVWRPHUV�ZDV�EOLQGHG�DQG�DJJUHJDWHG�

:H�WKDQN�DOO�FXVWRPHUV�SDUWLFLSDWLQJ�LQ�WKLV�UHVHDUFK��DQG�LQ�SDUWLFXODU��WKH�4XHVW�2UDFOH�&RPPXQLW\
IRU�DFFHOHUDWLQJ�WKH�UHVHDUFK�E\�FRQQHFWLQJ�XV�ZLWK�WKHLU�PHPEHUV

5(3257�52$'0$3

7KH�9DOXH�5HDOL]DWLRQ�SURJUDP�LV�DQ�RQ�JRLQJ�HIIRUW��DQG�2UDFOH�ZLOO�FRQWLQXH�WR�XSGDWH�WKLV�UHSRUW�
RQ�D�UHJXODU�EDVLV��DW�OHDVW�WZR��WLPHV�\HDUO\��ZLWK�DGGLWLRQDO�LQVLJKWV�IURP�RQ�JRLQJ�FXVWRPHU�
LQWHUYLHZV��$V�PRUH�FXVWRPHUV�SDUWLFLSDWH�LQ�WKH�2UDFOH�9DOXH�5HDOL]DWLRQ�SURJUDP�DQG�DGGLWLRQDO�
FXVWRPHU�IHHGEDFN�LV�FROOHFWHG��2UDFOH�ZLOO�DOVR�FRQWLQXH�WR�SURGXFH�DGGLWLRQDO�LQGXVWU\��
GHPRJUDSKLF�DQG�FRPSDQ\�VL]H�YHUVLRQV�RI�WKH�EHQFKPDUN�UHSRUW��DGGLQJ�LQ�PHWULFV�IRU�\HDUV�WZR
DQG�WKUHH� SRVW�JR�OLYH�
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7$%/(�2)�&217(176
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,1752'8&7,21

$W�2UDFOH��RXU�JRDO�LV�WR�PDNH�FXVWRPHUV�DQG�WKHLU�EXVLQHVV�SURFHVVHV�WKH�FHQWHU�RI�RXU�EXVLQHVV��$V�
EXVLQHVV�PRGHOV�DQG�UHTXLUHPHQWV�FRQWLQXH�WR�HYROYH��2UDFOH�XQGHUVWDQGV�WKDW�WKHUH�LV�D�QHHG�WR�UHWKLQN�
WKH�ZD\�FXVWRPHUV�DUH�VHUYHG�LQ�WRGD\¶V�HQYLURQPHQW��2XU�MRE�KDV�FKDQJHG�IURP�,7�HQDEOHPHQW�WR�
VXSSRUWLQJ�WKH�FRUH�EXVLQHVV�SURFHVVHV�RI�RXU�FXVWRPHUV��DQG�ZH�UHFRJQL]H�WKDW�WKLV�PHDQV�DQ�DOWRJHWKHU�
QHZ�ZD\�RI�ORRNLQJ�DW�RXU�UHVSRQVLELOLWLHV��:H�DUH�UHVSRQVLEOH�IRU�&XVWRPHU�6XFFHVV��.H\�WR�IDFLOLWDWLQJ�WKLV�
LV�KHOSLQJ�FXVWRPHUV�DFKLHYH�PHDVXUDEOH�EXVLQHVV�RXWFRPHV�

7KH�JRDO�RI�WKH�2UDFOH�9DOXH�5HDOL]DWLRQ�SURJUDP�LV�WR�HQJDJH�ZLWK�2UDFOH¶V�&ORXG�FXVWRPHUV�DQG�KHOS�
WKHP WDUJHW��WUDFN��PHDVXUH DQG�SURPRWH EXVLQHVV�RXWFRPHV�WKURXJKRXW�WKHLU�FORXG�WUDQVIRUPDWLRQ�MRXUQH\��
7KLV�LQFOXGHV�SURYLGLQJ�LQVLJKWV�DQG�EHVW�SUDFWLFHV�WR�KHOS�DFKLHYH�WKH�IXOO�SRWHQWLDO�RI�FORXG�LQYHVWPHQWV��
DV�ZHOO�DV�TXDQWLI\LQJ�DQG�FRPPXQLFDWLQJ�WKH�YDOXH�FXVWRPHUV�H[SHULHQFH�IURP�FORXG�LQYHVWPHQWV�

29(59,(:

&ORXG�LV�WKH�FDWDO\VW�IRU�D�KRVW�RI�GLVUXSWLYH�QHZ�EXVLQHVV�WHFKQRORJLHV��IURP�FKDWERWV�DQG�DUWLILFLDO�
LQWHOOLJHQFH�WR�EORFNFKDLQ��&ORXG�WHFKQRORJLHV KHOS�FRPSDQLHV UHGHILQH�PRGHUQL]DWLRQ��LQQRYDWLRQ��DQG�
FRPSHWLWLRQ�LQ�WRGD\
V�GLJLWDO�ZRUOG��:LWK�WKH�LQGXVWU\�ZLGH�SXVK�WR�WKH�FORXG��2UDFOH�VHHV�PRUH�FXVWRPHUV�
GULYLQJ�DGGLWLRQDO�YDOXH�WR�WKHLU�EXVLQHVVHV��:LWK�WKH�FORXG�LQYHVWPHQW�PRGHO��LW�LV�PRUH�LPSRUWDQW�WKDQ�HYHU�
IRU�RUJDQL]DWLRQV�WR�GHPRQVWUDWH�WKDW�WKHLU�LQYHVWPHQWV�GHOLYHU�WDQJLEOH�EXVLQHVV�EHQHILWV��ERWK�QRZ�DQG�LQ�
IXWXUH��%DVHG�RQ�FXVWRPHU�HYLGHQFH ZH¶YH�FROOHFWHG��ILUVW�\HDU�UHWXUQV�RQ�LQYHVWPHQW�IURP 2UDFOH�+&0
&ORXG�IDOO�LQWR�WZR�PDLQ�EHQHILW�FDWHJRULHV�

± 2SHUDWLRQDO�([FHOOHQFH

± +5�0RGHUQL]DWLRQ��,QWHJUDWHG�:RUNIRUFH�,QVLJKW�DQG�$JLOLW\

³&XVWRPHU�6XFFHVV�LV�
WKH�UHVXOW�RI�
UHOHQWOHVVO\�GULYLQJ�
PHDVXUDEOH�EXVLQHVV�
RXWFRPHV�DQG�YDOXH�IRU�
FXVWRPHUV��2UDFOH¶V�MRE�
LV�WR�IRFXV�HYHU\�DVSHFW�
RI�ZKDW ZH�GR�RQ�
KHOSLQJ�RXU�FXVWRPHUV
DFKLHYH�WKHLU�
REMHFWLYHV�´

-HE�'DVWHHO
693�	�&KLHI�&XVWRPHU�
2IILFHU
2UDFOH
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2SHUDWLRQDO�([FHOOHQFH ±:LWK�2UDFOH�+&0 &ORXG��FXVWRPHUV�WUDQVIRUPHG�WKHLU�EXVLQHVVHV�E\�LQFUHDVLQJ�
HIILFLHQF\�WKURXJK�VWUHDPOLQHG�DQG�DXWRPDWHG�SURFHVVHV��%\�LPSURYHG�	�IDVWHU�SURFHVVHV��UHGXFLQJ�WLPH��
HQDEOLQJ�IDVWHU�GHSOR\PHQWV��VPRRWKHU�XSJUDGHV��ORZHU�PDLQWHQDQFH��DQG�IHZHU�FXVWRPL]DWLRQV��
FXVWRPHUV�ZHUH�DEOH�WR UHGXFH�FRVW�DQG�LPSURYH�WKH�TXDOLW\�RI�VHUYLFH��%HORZ�LV�D�VXPPDU\�RI�WKH�EHQHILWV�
DFKLHYHG�E\�2UDFOH�+&0 &ORXG�FXVWRPHUV�WKDW�KDYH�KHOSHG GULYH�RSHUDWLRQDO�H[FHOOHQFH�

± ,PSURYHG 7UDLQLQJ�3URFHVV ± &XVWRPHUV�ZHUH�DEOH�WR�DXWRPDWH�DQG VXSSRUW�PXOWLSOH�W\SHV�RI�
OHDUQLQJ��H�J��RQOLQH��VRFLDO��DQG�EOHQGHG��DQG LPSURYH�WUDLQLQJ�SURFHVVHV�E\������WKURXJK�
FXVWRPL]LQJ�RQERDUGLQJ DQG WUDLQLQJ�FDSDELOLWLHV��DQG�VHOI�VHUYLFH�GHOLYHU\�

± 5HGXFHG�&RPSOLDQFH�&RVWV ± &XVWRPHUV�ZHUH�DEOH�WR�UHGXFH FRPSOLDQFH�FRVWV�E\�����
DQG HOLPLQDWH PDQXDO�SURFHVVHV�E\�VLPSOLI\LQJ�FRPSOLDQFH IRU�DOO�HPSOR\HHV� $�ODUJH�UHWDLO�EUDQG�VDZ�
GUDPDWLF�VDYLQJV�RI���0�86'�E\�DYRLGLQJ�ULVNV�DQG�PHHWLQJ�FRPSOLDQFH�VWDQGDUGV�

± 5HGXFHG�3D\UROO�3URFHVVLQJ�7LPH ± &XVWRPHUV�ZHUH�DEOH�WR UHGXFH�SD\UROO�SURFHVVLQJ WLPH�E\�����
DQG�GULYH�HIILFLHQF\�DQG�DFFXUDF\�E\�PRQLWRULQJ�SD\UROO�SURFHVVHV�WKURXJK�SD\UROO�GDVKERDUGV�DQG�
DXWRPDWLRQ�ZLWK SD\UROO�IORZV�DQG�FKHFNOLVWV�

± 5HGXFHG�%HQHILW�$GPLQLVWUDWLRQ�([SHQVHV � 7KH�DXWRPDWLRQ�RI�WKH�EHQHILW�DGPLQLVWUDWLRQ�DV�ZHOO�DV�
WKH�DELOLW\�IRU�HPSOR\HHV�WR�DFFHVV�SROLFLHV��DQG�WR�PDNH�WKHLU�RZQ�VHOHFWLRQV��VDYHG�FRQVLGHUDEOH�WLPH�
DQG�UHGXFHG�FRVWV E\����� %HQHILWV�HQUROOPHQW�DW�D�ODUJH�IDVW�IRRG�FRPSDQ\ QRZ�KDSSHQV�PXFK�
TXLFNHU ZLWK�2UDFOH�+&0�&ORXG��VDYLQJ���GD\V�LQ�RSHQ�HQUROOPHQW�DQG���GD\V�LQ�FRQILUPDWLRQ�

± 5HGXFHG�0DLQWHQDQFH�&RVW�RI�/HJDF\�+&0 6\VWHPV�± :LWK�WKH�PRYH�WR�2UDFOH�+&0�&ORXG��
FXVWRPHUV�ZHUH DEOH�WR�UHGXFH�FXVWRPL]DWLRQV��VDYH�RQ�DSSOLFDWLRQ�VXSSRUW��DQG XSJUDGH�FRVWV��,7�
PDLQWHQDQFH VWDII�DQG�LQIUDVWUXFWXUH�FRVWV�E\�DQ�DYHUDJH�RI�����

± 5HGXFHG�7LPH�WR�+LUH�± 7KURXJK�DQ�DXWRPDWHG�UHFUXLWLQJ�SURFHVV�FXVWRPHUV�ZHUH�DEOH�WR�UHGXFH�WKH�
RYHUDOO�WLPH�WR�KLUH E\�����

± ,PSURYHG�3HUIRUPDQFH�0DQDJHPHQW 3URFHVV�± &XVWRPHUV�LQWHUYLHZHG�ZHUH�DEOH�WR�UHDOL]H�
SURGXFWLYLW\�LPSURYHPHQWV�DW�DQ�DYHUDJH�RI������YLD�DXWRPDWHG�DQG�VWUHDPOLQHG�UHYLHZ�DQG�DSSURYDO�
RI�SHUIRUPDQFH�PDQDJHPHQW SURFHVV�

± 5HGXFHG�&RPSHQVDWLRQ�&RVWV�± %\�HQDEOLQJ PDQDJHUV�WR�YLHZ�HPSOR\HH�SHUIRUPDQFH�UDWLQJV�DQG�
FRPSHQVDWLRQ�KLVWRU\�GHWDLOV��RSWLPL]DWLRQ�RI�FRPSHQVDWLRQ�FRVWV�RI�DURXQG�����ZDV�DFKLHYHG�ZKLOH�
PDNLQJ�EXGJHW�DQG�FRPSHQVDWLRQ�GHFLVLRQV��

)LJXUH�� GHSLFWV ��LPSURYHPHQWV LQ�2SHUDWLRQDO�([FHOOHQFH DFKLHYHG�RYHU WKH�ILUVW��� PRQWKV

&XVWRPHU�3HUVSHFWLYH

³3D\UROO�UXQV�KDYH�EHHQ�

GUDVWLFDOO\ LPSURYHG�LQ�

DGGLWLRQ�WR�LQFRUSRUDWLQJ�
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+5 0RGHUQL]DWLRQ��,QWHJUDWHG�:RUNIRUFH�,QVLJKW�DQG�$JLOLW\ ± &XVWRPHU�HYLGHQFH�VKRZV�WKDW�WKH�UROH�
RI�+5 KDV�FKDQJHG�WR�NHHS�SDFH�ZLWK�FKDQJLQJ�ZRUNIRUFH��FKDQJLQJ RUJDQL]DWLRQ��DQG�FKDQJLQJ�EXVLQHVV�
ODQGVFDSH ² WR�EH�WKDW�VWUDWHJLF�SDUWQHU�LQ�KHOSLQJ�EXVLQHVV DFKLHYH�LWV�JRDOV�LQ�WKLV�GLJLWDO�DJH��:LWK�
2UDFOH�+&0 &ORXG� FXVWRPHUV�ZHUH�DEOH�WR�IRFXV�RQ�DGYDQFLQJ�EXVLQHVV�DQG�ZRUNIRUFH�DJLOLW\�WR�GULYH�
GHVLUHG�EHKDYLRU�WKDW�LQFUHDVHG�SURGXFWLYLW\�WKURXJK�UHDO�WLPH�LQVLJKW� &XVWRPHUV�ZHUH�DEOH�WR�FRQWURO�FRVWV�
ZKLOH�VFDOLQJ�EXVLQHVV��HQJDJH�QHZ�DQG�H[LVWLQJ�WDOHQW�DQG�SURYLGH�LQVLJKW�WR�PDQDJHUV�DQG�H[HFXWLYHV�
ZLWK�2UDFOH�+&0�&ORXG��%HORZ�LV�D�VXPPDU\�RI�WKH�EHQHILWV�DFKLHYHG�E\�2UDFOH�+&0 &ORXG�FXVWRPHUV��
ZKLFK�KDYH�KHOSHG�FUHDWH�DQ DJLOH��VFDODEOH�DQG�LQVLJKW�GULYHQ�PRGHUQ�+5 IXQFWLRQ�

± ,PSURYHG�5HSRUWLQJ�3URGXFWLYLW\�±:LWK�2UDFOH�+&0�&ORXG��FXVWRPHUV�ZHUH�DEOH�WR�SURYLGH D�
FRQVLVWHQW�UHSRUWLQJ�HQYLURQPHQW�ZLWK�LQQRYDWLYH�VHOI�VHUYLFH�UHSRUWLQJ�WRROV��IRFXVHG�RQ�UHGXFLQJ�
SURFHVV�LQHIILFLHQFLHV�DQG�QXPEHU�RI�PDQXDO�UHSRUWV�JHQHUDWHG��OHYHUDJLQJ�DQDO\WLFV��DQG�UHSRUWLQJ�
ZLWK�FRQWH[W��&XVWRPHUV�ZHUH�DEOH�WR�LQFUHDVH�UHSRUWLQJ�SURGXFWLYLW\�E\�����ZLWK�2UDFOH�+&0�&ORXG�
$�WHOHFRPPXQLFDWLRQV�FRQJORPHUDWH KDV�EHHQ�DEOH�WR�UHGXFH�IURP�VHYHQ�+5�EXVLQHVV�UHSRUWV�WR�MXVW�
RQH�EXVLQHVV�UHSRUW�ZLWK�ILOWHUV��VKLIWLQJ�WKH IRFXV�IURP PDQXDO�UHSRUWV WR�DXWRPDWHG�VHOI�VHUYLFH�
UHSRUWV�

± ,QFUHDVHG�6WDII�3URGXFWLYLW\�± 7KURXJK�VHOI�VHUYLFH��FXVWRPHUV ZHUH�DEOH�WR UHGXFH�+5�VWDII�WLPH
VSHQW�RQ�URXWLQH�DFWLYLWLHV��DQG HQDEOLQJ�+5�VWDII�WR�KDYH�JUHDWHU�IRFXV�RQ�VWUDWHJLF�DFWLYLWLHV�OLNH�
HPSOR\HH�HQJDJHPHQW��WUDLQLQJ�DQG�LQFUHDVH�VWDII�SURGXFWLYLW\�E\����� 6RPH�FXVWRPHUV LQWHUYLHZHG�
KDYH�VHHQ�D�UHGXFWLRQ�LQ�WKH�QXPEHU�RI�+5�,7�GHFLVLRQ�VXSSRUW�VWDII��ZKHUHDV�RWKHUV�KDYH�EHHQ�DEOH�
WR�UHGHSOR\�+5�VWDII�WR�YDOXH�DGG DFWLYLWLHV�VXFK�DV�WUDLQLQJ��VWUDWHJ\�	�RSHUDWLRQV�

± ,PSURYHG�:RUNIRUFH�(QJDJHPHQW ± &XVWRPHUV�ZHUH�DEOH�WR�HQKDQFH�HPSOR\HH�HQJDJHPHQW E\�
��� WKURXJK�D�PRUH�HIIHFWLYH�SHUIRUPDQFH�DQG�JRDO�PDQDJHPHQW�SURFHVV��DQG E\ DOLJQLQJ HPSOR\HH�
JRDOV�ZLWK WKHLU RUJDQL]DWLRQ¶V VWUDWHJ\�DQG�YLVLRQ� $�OHDGLQJ�FKHPLFDOV�PDQXIDFWXUHU�ZDV�DEOH�WR�
LQFUHDVH�HPSOR\HH�VDWLVIDFWLRQ�VFRUHV��WKURXJK�EHWWHU�WUDQVSDUHQF\ DQG�YLVLELOLW\ ZLWK�WKH�SHUIRUPDQFH�
UHYLHZ�SURFHVV�

± ,QFUHDVHG 3HUFHQWDJH RI�5LJKW�+LUHV ± &XVWRPHUV�ZHUH�DEOH�WR GHFUHDVH�WKH�RYHUDOO�HPSOR\HH�
UHSODFHPHQW�FRVW DQG�DWWULWLRQ�UDWH E\ ���� HQVXULQJ�WKH�ULJKW�FDQGLGDWH�LV�LQ�WKH�ULJKW�MRE� $�ODUJH�
FORWKLQJ�DQG�DFFHVVRULHV�UHWDLOHU ZDV�DEOH�WR�UHGXFH�HPSOR\HH�WXUQRYHU�E\�KDYLQJ�UHDO�WLPH�
SHUIRUPDQFH�LQVLJKWV�DQG�PDSSLQJ�HPSOR\HH�SHUIRUPDQFH�WR�SRWHQWLDO�

)LJXUH���GHSLFWV���LPSURYHPHQWV�LQ�+5 0RGHUQL]DWLRQ��,QFUHDVHG�:RUNIRUFH ,QVLJKW�DQG $JLOLW\�DFKLHYHG�RYHU WKH�ILUVW��� PRQWKV�

&XVWRPHU�3HUVSHFWLYH

³2XU�HPSOR\HHV�ZDQWHG�WR�

LGHQWLI\�KRZ�WKHLU�GDLO\�UROH�

DOLJQV�ZLWK�WKH�FRPSDQ\¶V�

RYHUDOO�NH\�EXVLQHVV�

REMHFWLYHV��DQG�ZLWK�2UDFOH�

+&0�&ORXG ZH�FDQ�QRZ�

GHILQH�KRZ�HDFK�HPSOR\HH�

VWUDWHJLFDOO\�LPSDFWV�WKH�

FRPSDQ\�DQG�DOLJQV�ZLWK�

WKH�JRDOV�RI�RXU�&(2²D�

JUHDW�ZLQ�IRU�RXU�FRPSDQ\´

ϳϵй

ϯϰй

ϭϱй
ϭϭй

�h^dKD�Z ��s /��E�� � Ͳ
& / Z ^d Ͳ z ��Z ��s�Z�'� �й � /DWZKs�D�Ed

,Z�DK��ZE/��d /KE͕ �/Ed�'Z�d���tKZ<&KZ�� �/E^ /',d ��E��
�'/> /dz �Z�>�d�����E�&/d^

/ŵƉƌŽǀĞĚ�ZĞƉŽƌƚŝŶŐ�WƌŽĚƵĐƚŝǀŝƚǇ

/ŶĐƌĞĂƐĞĚ�^ƚĂĨĨ�WƌŽĚƵĐƚŝǀŝƚǇ

/ŵƉƌŽǀĞĚ�tŽƌŬĨŽƌĐĞ��ŶŐĂŐĞŵĞŶƚ

/ŶĐƌĞĂƐĞĚ�й�ŽĨ�ZŝŐŚƚ�,ŝƌĞƐ
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/LVWHG�EHORZ�DUH�WKH�EHQFKPDUN�UHVXOWV LQGLFDWLQJ WKH�EXVLQHVV�EHQHILWV�UHODWHG�WR�WKH�PRYH�WR�2UDFOH�+&0
&ORXG��EDVHG�RQ�IHHGEDFN�IURP�FXVWRPHUV�SDUWLFLSDWLQJ�LQ�WKH�2UDFOH�9DOXH�5HDOL]DWLRQ�3URJUDP�DQG�
DVVRFLDWHG�.H\�3HUIRUPDQFH�,QGLFDWRUV��.3,V�� 7KLV�EHQFKPDUNLQJ�GDWD�LV�LQWHQGHG�WR�KHOS�FXVWRPHUV
LGHQWLI\�DUHDV�ZKHUH�WKHLU RUJDQL]DWLRQ�LV�SHUIRUPLQJ�VWURQJO\�DQG�RWKHU�DUHDV�ZKHUH�WKH\ PD\�EH�DEOH�WR�
PDNH�LPSURYHPHQWV��

&$7(*25< %86,1(66�%(1(),7

&86720(5�
(9,'(1&(�±

��,03529(0(17�
�),567�<($5�
$9(5$*(�

.(<�3(5)250$1&(�,1',&$725��.3,�

2SHUDWLRQDO�
([FHOOHQFH

,PSURYHG�7UDLQLQJ�
3URFHVV

���
7RWDO�HPSOR\HH�WUDLQLQJ WLPH�HIIRUW 	�
UHODWHG�FRVWV

5HGXFHG &RPSOLDQFH�
&RVWV

��� 7LPH�HIIRUW�WDNHQ�IRU�DXGLW�	�FRPSOLDQFH�

5HGXFHG 3D\UROO�
3URFHVVLQJ�7LPH

��� $QQXDO�SD\UROO�SURFHVVLQJ�WLPH

5HGXFHG %HQHILW�
$GPLQLVWUDWLRQ�([SHQVH

���
1XPEHU�RI�)7(�LQYROYHG�LQ�EHQHILW�
DGPLQLVWUDWLRQ

5HGXFHG 0DLQWHQDQFH�
&RVW�RI�/HJDF\�+&0�
6\VWHPV

���
$QQXDO�FRVW�RI�DSSOLFDWLRQ�VXSSRUW��
DSSOLFDWLRQ�XSJUDGHV��,7�VWDII�DQG�
LQIUDVWUXFWXUH

5HGXFHG 7LPH�WR�+LUH ��� $YHUDJH�QXPEHU�RI�GD\V�WR�KLUH

,PSURYHG 3HUIRUPDQFH�
0DQDJHPHQW�3URFHVV

���
$QQXDO�KRXUV�VSHQW�RQ�SHUIRUPDQFH�
PDQDJHPHQW�DFWLYLWLHV

5HGXFHG &RPSHQVDWLRQ
&RVWV

���
&RPSHQVDWLRQ�SODQQLQJ�SURFHVV�
LPSURYHPHQWV

+5�
0RGHUQL]DWLRQ��
,QWHJUDWHG�
:RUNIRUFH�
,QVLJKW�DQG�
$JLOLW\

,PSURYHG 5HSRUWLQJ�
3URGXFWLYLW\

���
1XPEHU�RI�,7�VWDII�QHHGHG�IRU�UHSRUWLQJ
DQG�RU�QXPEHU�RI�PDQXDOO\ JHQHUDWHG
UHSRUWV

,QFUHDVHG 6WDII�
3URGXFWLYLW\

���
��RI�WLPH�VSHQW�RQ�URXWLQH�+5�DFWLYLWLHV�
YV���WLPH�VSHQW�RQ�VWUDWHJLF�DFWLYLWLHV

,PSURYHG :RUNIRUFH�
(QJDJHPHQW

���
(PSOR\HH�HQJDJHPHQW�LQGH[ ��
VDWLVIDFWLRQ�VFRUH

,QFUHDVHG�3HUFHQWDJH RI�
5LJKW�+LUHV

��� (PSOR\HH�DWWULWLRQ�UDWH
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%DVHG�RQ�RQJRLQJ�FRQYHUVDWLRQV�DQG�GLVFXVVLRQV�ZLWK�VHYHUDO�FXVWRPHU�H[HFXWLYHV�SDUWLFLSDWLQJ�LQ�WKH�
2UDFOH�9DOXH�5HDOL]DWLRQ�3URJUDP��KHUH DUH�VRPH�NH\�LQVLJKWV�GHULYHG�

x 7RS���GULYHUV�IRU�FKRRVLQJ�2UDFOH�+&0�&ORXG�ZHUH�

9 0RGHUQL]H�+5�RSHUDWLRQV
9 (QKDQFH�GDWD�VHFXULW\
9 'ULYH�SURFHVV�HIILFLHQF\

x 6HYHUDO�FXVWRPHUV�LQWHUYLHZHG�ZHUH�DEOH�WR�UHDOL]H�D�GUDPDWLF ����LPSURYHPHQW� GXH�WR�VWUDWHJLF�
DQG�DXWRPDWHG�JOREDO�SD\UROO�PDQDJHPHQW�

x :LWK�2UDFOH�+&0�&ORXG�LPSOHPHQWDWLRQ��FXVWRPHUV�H[SHULHQFHG�VLJQLILFDQW ��� LPSURYHPHQW� LQ�
VWDII�SURGXFWLYLW\�ZLWK DXWRPDWHG�SHUIRUPDQFH�PDQDJHPHQW�

x &XVWRPHUV�H[SHULHQFHG�����LPSURYHPHQW�LQ�UHSRUWLQJ�SURGXFWLYLW\� E\ VHWWLQJ�XS�DXWRPDWHG�DQG�
VHOI�VHUYLFH�UHSRUWLQJ�SURFHVVHV��HOLPLQDWLQJ�GDWD�PDQLSXODWLRQV�DQG�OHDGLQJ�WR�LQFUHDVHG�VHFXULW\�
FRPSOLDQFH�

x $OO�FXVWRPHUV�LQWHUYLHZHG�ZDQW�WR�LQFUHDVH�VWDII�SURGXFWLYLW\�E\�VWUHDPOLQLQJ�FRUH�+5�SURFHVVHV LQ�
D�SHUVRQDOL]HG��VHOI�VHUYLFH�DQG�FRQQHFWHG�HQYLURQPHQW�

x ,Q�WKH�IXWXUH��FXVWRPHUV�SODQ�WR�OHYHUDJH�GDVKERDUGV�DQG�SURJUHVVLYH�UHSRUWLQJ�WHFKQLTXHV�WR�RIIHU�
XVDEOH�LQVLJKWV DQG�PDQDJH�WDOHQW�DFTXLVLWLRQ�DQG�UHWHQWLRQ�HDVLO\�ZLWK�2UDFOH�7DOHQW�&ORXG��WR�
JHW�GHHSHU�LQVLJKWV�LQWR�DWWULWLRQ�E\�PDSSLQJ�HPSOR\HH�SHUIRUPDQFH�WR�SRWHQWLDO�

x 7KH�NH\�FDSDELOLW\�WKDW�GHULYHG�WKH�JUHDWHVW�YDOXH IRU�FXVWRPHUV�ZLWK�2UDFOH�+&0�&ORXG�ZDV�µ*OREDO�
DOLJQPHQW�RI�JRDOV¶��ZKLFK�KDV�OHG�WR�LQFUHDVHG HPSOR\HH�VDWLVIDFWLRQ DQG�ZRUNIRUFH�HQJDJHPHQW�

x 7KH�EXVLQHVV�EHQHILW�WKDW�ZDV DFKLHYHG�WKH�VRRQHVW ZLWK�2UDFOH�+&0�&ORXG�ZDV�µ+ROLVWLF�YLHZ�RI�
WDOHQW¶� SURYLGLQJ�WKHP�ZLWK�UHDO�WLPH�SHUIRUPDQFH�LQVLJKW�DQG�HIIHFWLYH�ZRUNIRUFH�PDQDJHPHQW�
WHFKQLTXHV�

x *UHHQILHOG�EXVLQHVVHV�WKDW�DGRSW�FORXG�ILUVW�VHH�PD[LPXP�LPSURYHPHQWV�LQ�µ7UDLQLQJ�3URFHVVHV¶�DQG
µ5HSRUWLQJ�3URGXFWLYLW\¶� ZKHUHDV�RUJDQL]DWLRQV�WKDW�WUDQVLWLRQ�IURP�DQ�H[LVWLQJ�OHJDF\�RU�RQ�SUHPLVH
WHFKQRORJ\�WR�FORXG�VHH�PD[LPXP�LPSURYHPHQWV�LQ�µ5HSRUWLQJ�3URGXFWLYLW\¶ DQG�µ&RPSOLDQFH�&RVWV¶�

� 	�� 7KHVH�SURGXFWLYLW\�LPSURYHPHQW�SHUFHQWDJHV�DUH�IRU�2UDFOH�FXVWRPHUV��UHDOL]HG�RYHU������PRQWK�SHULRG��3URGXFWLYLW\�LPSURYHPHQWV�WHQG�IODWWHQ�RXW�

RYHU�WLPH��DQG�QXPEHUV�VKRZ�PDUJLQDO�LPSURYHPHQW�<HDU�RQ�<HDU



� 2UDFOH�9DOXH�5HDOL]DWLRQ�_�+&0 &ORXG�%HQFKPDUN�5HSRUW
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%DVHG�RQ�IHHGEDFN�IURP�2UDFOH�+&0 FXVWRPHUV�SDUWLFLSDWLQJ�LQ RXU�9DOXH�5HDOL]DWLRQ�3URJUDP��ZH�KDYH
LGHQWLILHG�� EHVW�SUDFWLFHV�WKDW�ZHUH�LQVWUXPHQWDO�LQ�KHOSLQJ�WKHVH�FRPSDQLHV�GULYH�WKHLU�+5
WUDQVIRUPDWLRQV�

%HVW�3UDFWLFH�V��IRU�2UDFOH�+&0 &ORXG�7UDQVIRUPDWLRQ�

�� 6LPSOLI\� DQG� VWDQGDUGL]H� \RXU� HQYLURQPHQW DV� PXFK� DV� SRVVLEOH� EHIRUH� HPEDUNLQJ� RQ� GLJLWDO�
WUDQVIRUPDWLRQ��$OO�FXVWRPHUV�LQWHUYLHZHG�HOLPLQDWHG�FXVWRPL]DWLRQV�

�� %XLOG�H[SHUWLVH LQ FUHDWLQJ�D�FXOWXUH�RI�FKDQJH�PDQDJHPHQW�� LQFOXGLQJ�FUHDWLRQ�DQG�GLVWULEXWLRQ�RI�
³VXSHU�XVHUV´ GULYH�DGRSWLRQ�

�� 8VH� LQQRYDWLYH� FRPPXQLFDWLRQ� DQG� WUDLQLQJ�PHWKRGV� VXFK� DV� FROODERUDWLRQ� SODWIRUPV�� H�OHDUQLQJ�
V\VWHPV�� JDPLILFDWLRQ�� FKDOOHQJHV� DQG� SRS�XS� VWDQGV WR� GLVVHPLQDWH� NH\� LQIRUPDWLRQ� DQG� HQJDJH�
HPSOR\HHV�

�� 6HFXUH� DQ� H[HFXWLYH� PDQGDWH� IRU� FORXG� WUDQVIRUPDWLRQ�� &XVWRPHUV� LQWHUYLHZHG� KDG� D� FOHDU�
FKDPSLRQ��W\SLFDOO\�WKH�OLQH�H[HFXWLYH�DQG�RU�WKH�&(2��

�� &UHDWH�D�SHUIRUPDQFH�GULYHQ FXOWXUH�WKDW�UHZDUGV�HPSOR\HHV�IRU�WKHLU�FRQWULEXWLRQV��+HOS�OLQH�RI�
EXVLQHVV�PDQDJHUV� VHH�ZKDW� HPSOR\HHV� DUH�ZRUNLQJ� RQ�� WUDFN� WKHLU� SHUIRUPDQFH�� DQG� WLH� HPSOR\HH�
FRPSHQVDWLRQ�WR�FRQWULEXWLRQV�

�� ,QYHVW�LQ�UHSRUWLQJ�DQG�DQDO\WLFV� &XVWRPHUV�LQWHUYLHZHG�VWUHVVHG�RQ�WKH�QHHG�WR�SURYLGH�PDQDJHUV�
ZLWK�D�JOREDO�KROLVWLF�YLHZ�RI�WKH�ZRUNIRUFH�IRU�LPSURYHG�GHFLVLRQ�PDNLQJ

�� 0DNH� NQRZOHGJH� DQG� SHRSOH� HDVLO\� DFFHVVLEOH� ZLWK� D� VLQJOH� EXVLQHVV�VSRQVRUHG� ORFDWLRQ� IRU�
HPSOR\HH�SURILOHV�DQG�HQWHUSULVH�NQRZOHGJH�

&XVWRPHU�3HUVSHFWLYH

³:H�ZDQWHG�WR�PRGHUQL]H�

RXU�+5 V\VWHPV� 2XU�

SUHYLRXV�HQYLURQPHQW�ZDV�

JUHDWO\�FXVWRPL]HG��:H�

ZHUH�DEOH�WR�HOLPLQDWH�DOO�

FXVWRPL]DWLRQV�LQ�DOO�

PRGXOHV���)URP�ZKHUH�ZH�

VWDUWHG�WR�ZKHUH�ZH�DUH�LV�

QLJKW�DQG�GD\´
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(IIHFWLYH�EHQFKPDUNLQJ�HQDEOHV�FXVWRPHUV�WR�TXDQWLI\�SHUIRUPDQFH��FRPSDUH�WKH�RUJDQL]DWLRQ�WR�RWKHUV��
LGHQWLI\�SHUIRUPDQFH�JDSV��DQG�GHILQH�WKH�DFWLRQV�QHFHVVDU\�WR�FORVH�WKRVH JDSV��8VH�WKH�OLVWHG�.3,V�
KROLVWLFDOO\�WR�QRW�RQO\�PHDVXUH�SHUIRUPDQFH��EXW�DOVR�WR��

± 6HW�EDVHOLQHV�IRU�SURFHVV�LPSURYHPHQWV

± 7UDFN�DQG�WUHQG�SHUIRUPDQFH�RYHU�WLPH�

± %HQFKPDUN�SHUIRUPDQFH�YV��RWKHUV�

± ,GHQWLI\�VWUHQJWKV�DQG�ZHDNQHVVHV

2UDFOH�KRSHV�WKLV�VWXG\�SURYLGHV�VRPH�LQVLJKW�RQ�WKH�NLQG�RI�YDOXH�FXVWRPHUV�FRXOG�H[SHFW�IURP�2UDFOH�
+&0 &ORXG�DQG�WKH�NLQG�RI�PHWULFV�FXVWRPHUV�PD\�ZDQW�WR�XVH�WR�JDXJH�VXFFHVV��%HORZ�DUH�OLVWHG�
LQGXVWU\�VWDQGDUG�.3,V�WKDW�2UDFOH�HQFRXUDJHV�LWV�FXVWRPHUV�WR�WDUJHW��WUDFN��PHDVXUH DQG�SURPRWH
RUJDQL]DWLRQV¶ SHUIRUPDQFH�DORQJ�WKH�2UDFOH�+&0 &ORXG�WUDQVIRUPDWLRQ MRXUQH\�

3DUWLFLSDWLRQ�LQ�2UDFOH¶V�9DOXH�5HDOL]DWLRQ�SURJUDP�ZLOO�KHOS�FXVWRPHUV�UHDOL]H�FORXG�VXFFHVV�DQG�KHOS�
WKHP�DFKLHYH�WKH�IXOO�SRWHQWLDO�YDOXH�IURP�WKHLU�2UDFOH�&ORXG�LQYHVWPHQW� )RU�IXUWKHU�DVVLVWDQFH��TXHVWLRQV�
RU�FRPPHQWV��SOHDVH�GR�JHW�LQ�WRXFK�ZLWK�XV�DW��FXVWRPHUBYDOXHBUHDOL]DWLRQBZZBJUS#RUDFOH�FRP

:KHUHYHU�\RX�PD\�EH�LQ�\RXU�FORXG�MRXUQH\��2UDFOH�FDQ�KHOS�



25$&/(�&25325$7,21

:RUOGZLGH�+HDGTXDUWHUV
����2UDFOH�3DUNZD\��5HGZRRG�6KRUHV��&$�������86$

:RUOGZLGH�,QTXLULHV
7(/( �௕�������������������௕������25$&/(��
)$; �௕���������������
RUDFOH�FRP�

&211(&7�:,7+�86

&DOO��������25$&/(��RU�YLVLW�RUDFOH�FRP��2XWVLGH�1RUWK�$PHULFD��ILQG�\RXU�ORFDO�RIILFH DW�RUDFOH�FRP�FRQWDFW�

EORJV�RUDFOH�FRP�RUDFOH IDFHERRN�FRP�RUDFOH WZLWWHU�FRP�RUDFOH

&RS\ULJKW���������2UDFOH�DQG�RU�LWV�DIILOLDWHV��$OO�ULJKWV�UHVHUYHG��7KLV�GRFXPHQW�LV�SURYLGHG�IRU�LQIRUPDWLRQ�SXUSRVHV�RQO\��DQG�WKH�FRQWHQWV�KHUHRI�DUH�
VXEMHFW�WR�FKDQJH�ZLWKRXW�QRWLFH��7KLV�GRFXPHQW�LV�QRW�ZDUUDQWHG�WR�EH�HUURU�IUHH��QRU�VXEMHFW�WR�DQ\�RWKHU�ZDUUDQWLHV�RU�FRQGLWLRQV��ZKHWKHU�H[SUHVVHG�
RUDOO\�RU�LPSOLHG�LQ�ODZ��LQFOXGLQJ�LPSOLHG�ZDUUDQWLHV�DQG�FRQGLWLRQV�RI�PHUFKDQWDELOLW\�RU�ILWQHVV�IRU�D�SDUWLFXODU�SXUSRVH� :H�VSHFLILFDOO\�GLVFODLP�DQ\�
OLDELOLW\�ZLWK�UHVSHFW�WR�WKLV�GRFXPHQW��DQG�QR�FRQWUDFWXDO�REOLJDWLRQV�DUH�IRUPHG�HLWKHU�GLUHFWO\�RU�LQGLUHFWO\�E\�WKLV�GRFXPHQW��7KLV�GRFXPHQW�PD\�QRW�EH�
UHSURGXFHG�RU�WUDQVPLWWHG�LQ�DQ\�IRUP�RU�E\�DQ\�PHDQV��HOHFWURQLF�RU�PHFKDQLFDO��IRU�DQ\�SXUSRVH��ZLWKRXW�RXU�SULRU�ZULWWHQ�SHUPLVVLRQ�

2UDFOH�DQG�-DYD�DUH�UHJLVWHUHG�WUDGHPDUNV�RI�2UDFOH�DQG�RU�LWV�DIILOLDWHV��2WKHU�QDPHV�PD\�EH�WUDGHPDUNV�RI�WKHLU�UHVSHFWLYH�RZQHUV�

,QWHO�DQG�,QWHO�;HRQ�DUH�WUDGHPDUNV�RU�UHJLVWHUHG�WUDGHPDUNV�RI�,QWHO�&RUSRUDWLRQ��$OO�63$5&�WUDGHPDUNV�DUH�XVHG�XQGHU�OLFHQVH�DQG�DUH�WUDGHPDUNV�RU�
UHJLVWHUHG�WUDGHPDUNV�RI�63$5&�,QWHUQDWLRQDO��,QF��$0'��2SWHURQ��WKH�$0'�ORJR��DQG�WKH�$0'�2SWHURQ�ORJR�DUH�WUDGHPDUNV�RU�UHJLVWHUHG�WUDGHPDUNV�
RI�$GYDQFHG�0LFUR�'HYLFHV��81,;�LV�D�UHJLVWHUHG�WUDGHPDUN�RI�7KH�2SHQ�*URXS������

:KLWH�3DSHU�2UDFOH�9DOXH�5HDOL]DWLRQ�%HQFKPDUN�5HSRUW�_�+&0 &ORXG
6HSWHPEHU �����
$XWKRUV��$PLU�+DUWPDQ�	�6ZDQDQGD�%KDW
*OREDO�&XVWRPHU�3URJUDPV


