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COBRE PANAMA

Cobre Panama is a large open-pit copper development project in Panama. The
concession is located 120 kilometers west of Panama City and 20 kilometers from the
Caribbean Sea coast, in the district of Denoso, Colon province, in the Republic of
Panama. The concession consists of four zones totaling 13,600 hectares.
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Some context....

« JD Edwards skills scarce or hard to attract

« JD Edwards 2.1 implemented in 2015/6 tor Construction
project

» Basic configuration, limited scope
* A business under consfruction

« Common goals, diverse needs

« Constant movement of people
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Unigue set of circumstances...

« Remoteness

* Transition from Construction to Operations
» Unpredictable timeline

» Unclear business requirements
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Surprising Insights...

exible team

exible schedule

exible scope

exible locations

exible business process
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(Not so)Surprising Lessons...

» Stakeholder involvement
« Security (sigh....)

« Documentation

« Data take-on

* Plan, plan, plan
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Please complete a session evaluation

Session ID: 123456

Contact Info:
email@email.com
Tel: 555.555.1234
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Who is the Quest Community?

A 55,000+ member user community for Oracle
Cloud, JD Edwards and PeopleSoft customers.

What the Quest JD Edwards Community offers:
© Customized digital content
© Official JD Edwards newsletter
© Customer success stories
© Virtual and face-to-face events

© JD Edwards networking groups

Visit questoraclecommunity.org for more information!

INFOCUS #JDEINFOCUS




