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MRO Inventory Management -
The Goal
• The goal of a MRO Inventory Management System is to 

ensure that the :
• Right quantity, of the 

• Right materials, arrive at the

• Right location, at the 

• Right time, in the

• Right condition, at the 

• Lowest overall cost
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Challenges
• Who owns the inventory and determines the requirement

• Poor communications between Maintenance/Storeroom

• Reactive versus Proactive Maintenance practices

• Data integrity – connecting items to equipment through 
accurate Equipment Parts Lists

• How do we track and control “non stock” material

• How do we determine when all required material is available

• When is material released from storeroom to job site and insure 
return of material not required for repair

• How do we address slow moving and obsolete material

• Systems limitations



MRO Inventory Management

Our Approach

Part 1

The People
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MRO Inventory Management
Defining Ownership
• A popular misconception is that Purchasing/Storeroom 

own the inventory. When the value increases or becomes 
obsolete, this is where the “blame” is normally placed.

• The reality is that they are really responsible to keep the 
inventory accurate and useable. (care and control)

• Maintenance, Engineering and Operations actually own 
the inventory.

• Finance can play a major part in controlling the process
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MRO Inventory Management 
Approach part 1
• Form Site specific MRO teams consisting of Purchasing, 

Inventory Control, Maintenance, Engineering, Operations 
and Finance 

• Implement Maintenance Best Practices 

• Implement rules based Work Order Life cycle process

• Configure the system to drive compliance to the process

• Document policy and monitor the process
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MRO Inventory Management

• Slow Move and Obsolete Material
• Review item activity on timely basis

• Maintain accurate Equipment Parts List

• As equipment is retired utilize EPL item Obsolescence report

• Review items not associated with EPL on timely basis

• Review of ROP/ROQ values on a timely basis



MRO Inventory Management

Our Approach

Part 2

System Configuration
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MRO Inventory Management

Enter Work Request
(5913714)
Type = W

WO Status = M
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Request
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“Ready to Schedule” WO 
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Parts Added to 
Work Order 
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New Parts Added 
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MRO Inventory Management

• The first step to effectively control MRO inventory is to be 
able to identify which asset the part is required for

• We introduced the “enhanced EPL” to enable us to 
quickly identify Stock and Non Stock material by asset

• Items can be searched at a component level
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MRO Inventory Management

• Data Integrity
• Enhanced Equipment Parts List 

• Searchable and easy to maintain direct from Work Order entry
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MRO Inventory Management

• Add/Edit EPL
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MRO Inventory Management

• Maintenance Catalogue Items – EPL
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MRO Inventory Management

• Maintenance Catalogue (MC line type) allows for visibility 
throughout the work order life cycle for non stock (direct order) 
materials.

• MC items function like a standard S line type but allow us to 
enforce a requisition and approval process.

• MC items will be held by storeroom under care and control as 
long as there is a valid work order commitment

• MC items can be monitored for active Work Order 
commitments and aging
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MRO Inventory Management

• Now that we have established Equipment Parts lists to allow 
easy additions to the Work Order parts lists as well as identifying 
stock and direct order items both tracked and stored at a 
designated location, how do we know when all materials are 
available

• We utilize Parts Pro – Ready to schedule

• Based on order activity rules the system will update the status 
of the work order once all requirements have been received 
and are available
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MRO Inventory Management
Parts Pro
• First Level

• Second level
• Third level

• Fourth level

• Fifth level
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MRO Inventory Management 

• Output from item shortage
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MRO Inventory Management

• MC items with no work order commit
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MRO Inventory Management

• MC aging report
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MRO Inventory Management

• Rules based Pick Ticket
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MRO Inventory Management - Process 

• Maintain accurate and up to date EPL’s 

• Run EPL obsolete report when retiring equipment

• Run EPL integrity report on regular bases to insure all 
material is identified

• Finance generates no move report on monthly basis, all 
items with no movement must be reviewed and justified to 
remain in inventory or else coded for disposition



Please complete a session evaluation

Session ID: 123456

Contact Info:

email@email.com

Tel: 555.555.1234



#JDEINFOCUS

A 55,000+ member user community for Oracle 
Cloud, JD Edwards and PeopleSoft customers.

What the Quest JD Edwards Community offers:

Customized digital content

Official JD Edwards newsletter

Customer success stories

Virtual and face-to-face events

JD Edwards networking groups

Visit questoraclecommunity.org for more information!

Who is the Quest Community?


