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FORMULAS
Live life pure:

PureFormulas is a leader in the online health supplement space,
distributing the purest and highest-grade natural supplements.

Our mission is to maintain daily motivation & passion for healthy living,
with a focus on high-level customer service and quality products.

SPEAKER:

Daniel Moure

CMO
www.pureformulas.com




Fit for Commerce Survey

Conversion Optimization
Mobile

Merchandising

Analytics (Reporting / Big Data)
Personalization

Product (PIM)

Platform Changes

Marketing

Source: FitForCommerce 2016 Annual Report
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Mobile & Personalization
continue to be top priorities
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But there are challenges...

Of respondents list a lack of talent as a
challenge in their personalization efforts.
Retailers are finding tools and methods to
work through this #1 challenge.

Of the retailers believe that they have the
data needed.

Of the retailers that have the data believe their
data is actionable and that they know what to
do with it.
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Human capital

Content

Other priorities
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How to Start? CUSTOMER,
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MODERN

How to Start? CUSTOMER,

define resources

P/T efforts will not pay off long-term
IT & business managers need to be aligned and must
work hand-in-hand to define & support strategy

evaluate existing processes

* Evaluate current technology and leverage data
management processes. Will it support your short-
term & long-term strategies?

* If changes are needed, identify them on roadmap and
ensure there is alignment across disciplines and upper
management
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How to Start? CUSTOMER,

start simple before launching complex efforts,
and, TEST, TEST, TEST

* Homepage — provide content related to last visit

* PDP level — provide social components, reviews, build credibility

* Email — After purchase, ask about recent experience & offer incentive
* Retargeting opportunities (internal/external campaigns)

* Start personalization campaign with proper tools

* Build a plan — define the what/who

* Run A/B tests and optimize performance
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How to Start?
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set expectations

* Betransparent & honest with customers

Make it clear what data is being collected
* Build trust & loyalty

collect & analyze data

Are you collecting basics? Age, gender, location, etc.
Analyze customer behavior across channels and devices

Determine if a cloud solution is right for you
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Key Topics

WOW YOUR CUSTOMERS on their first

visit to turn them into lifelong advocates

LEVERAGE TECHNOLOGY to deliver dynamic
content & OPTIMIZE EXPERIENCE

GET PERSONAL to take your customer experience
to the next level and beat the competition
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Defining your

WOW

Factor
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Value
Propositions

=\ (7
Loyalty

Free Free Same Day Free Secure
Shipping Returns Shipping Samples Shopping Program
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Trust &
Credibility

Phone Chat Social Tips & Resources Videos
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Hello Michelle,
Your order has been packeq/

Touch Points

V>8>

Confirmation Picked and Shipped Delivered! Reviews
Packed!
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#PureFormulasLove
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Leverage Technology

and deliver

Inspired Experiences

to the connected consumer
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B i g D ata : From Descriptive to Prescriptive

Competitive Advantage

>

Raw
Data

Sense & Respond

Ad Hoc
Reports &
OLAP
Standard

Cleaned Reports
= D )
. . |

Predict & Act

Optimization

Predictive
Modeling What is the best that
| could happen?
Generic 1
Predictive
Analytics

What will happen?

r Why did it happen?

What happened?

Analytics Maturity
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Get
PERSONAL

.

N

MODERN
CUSTOMER
EXPERIENCE

PURE

FORMULAS
#pureformulas



Flow example: Awareness & Education

CUSTOMER AWARENESS

Lessons Learned: [ "W

Start your day right with these
gentle and natural dleansing products

to invigorate your senses!

* Improve Review Platforms

* Highlight Value Propositions

SHOP BY BRAND SHOP BY CATEGORY

®

* Improve UX & Nav

BEAUTY FITNESS

FAVORITES




Flow example: Acquisition

3:31PM

CUSTOMER
JOURNEY

P w
-
FAST, FREE SHIPPING ON ALL ORDERS

a

Lessons Learned:

' ESSENTIAL OILS

‘ Embrace the healing power of scent! Use
essential oils in a diffuser to discover their

* Improve Content

refreshing and cleansing capabilities.

e Education on Products k| Relax.Reflect. Reset

RN 5"
J m"
) |

* Education on Benefits

¥ e

JASMINE LAVENDER




Flow example: Onboarding

PURE P w

FORMULAS Search Cart

Lessons Learned: A4TH ANNUAL

DOUBLE

CUSTOMER
JOURNEY

* Simplify Set-Up

POINTS EVENT

e Use of Benefits

Earn double PureRewards Points on all your
purchases through January 31, 2016.*

o ShOW Rewa r dS & 16 60C VaE on PrOGUCE oV or rAen S IONd Frvarés.
LOG IN TO YOUR
Relevant Offers PUREFORMULAS ACCOUNT

LOG IN HERE

CREATE AN ACCOUNT

Accumulate Points and earn Dollar Rewards




Spectrum of Personalization

CUSTOMER

JOURNEY

Query via
search engine

Taken to relevant
page(s) via natural
search

Search/Category
& Landing pages

Filters by price, brand, rating,
offers, social content

Reinforce value proposition
along journey

(]
Product detail
Pages

Reads reviews, watches
video, compares multiple
options

Personalizing offers

Add to Cart

Given relevant cross-sells,
offers

Pay in store vs. pay online

(]
Checkout

Ships to multiple addresses,
loyalty points, reviews
products, redeems coupons,
wish list

Store-to-store transfers

Store pickup

PATRICIA

Loyalty

Build the customer profile,
engage via web, social and
mobile



Relevant Content

NEW VISITOR

ree Betum

]S DETOX GUIDE r
)

£O CLEANSE  CLEANEATING _ CLEANBEAUTY_CLEAN UVING 538

Healthy Living for 1st Time Visitors

ACQUISITION
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BRANDS  CATEGORES DSCOVER  CUSTOMERSERVICE  DEALS  BLOG  RECIPES

Free Shoginy on ol Onders  Free Retuens  Secure Shepping

B Up to 50% off SELECT FO0D STORE PRODUCTS ¢

ON SALE PRODUCTS IN THE SNACKS CATEGORY VIEW ALL IS TTEMS »

o [ ;

i [

| /R
S -

Healthy Food Targeted Banner — Great Deals

ONBOARDING

PATRICIA
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BRANDS  CATEGORES  OISCOVER  CUSTOMERSERVICE  DEALS  MOG  RECIWES

Free Returm

B BENEFITS OF o

TURMERIC

Hyper-Targeting




Test & Innovate

@ pureformulas.com 6:09 PM

Save up to 50% OFF on select healthy
supplements, foods and snacks.

NOTIFICATION SETTINGS

Push Noatifications

<.l W 8:02

B www.pureformulas.com

P i
O Quick Checkout

W’ www.pureformulas.com

Order Summary

Order Total USD $23.08

Shipping
2577 Sunset... 90210, United States  Jane Doe
Standard Shipping

Payment

Visa ++++ 1234 VISA
Jane Visa

EDIT PAY

Quick Checkout

MODERN
CUSTOMER
EXPERIENCE

progressive web app

=32 pbee P wh push notifications

PaymentRequest
(supported only in Chrome for Android today)

apple & android pay (coming soon)

o personalized recos:

. Recommended for You

4723267 ¥ . You May Also Like
IEm Emm G . Buy it Again

. Popular Products under $10

$7:50 $6.36

. Recently Viewed
. Related Items
. Time to Restock

Product Recommendations P U RE

FORMULAS
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TECH Tips for Success

v'  Don'tlet IT be a four letter word in an organization

v Technology STRATEGY is a JOURNEY and can be achieved TOGETHER
v' GET PERSONAL with BIG DATA concepts and solutions

v’ SECURITY challenges should not limit your TECHNOLOGY STRATEGY
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MKTG Tips for Success

v' WOW YOUR CUSTOMERS on their first visit to turn them into lifelong advocates
v’ Acquire & LEVERAGE the right TECHNOLOGY TOGETHER
v OPTIMIZE the EXPERIENCE for the connected consumer [anywhere engagement]

v GET PERSONAL to take your customer experience to the next level
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EXPERIENCE ENJOY
SPECIAL DEAL o
2 O /O'
off

+ FREE SHIPPING

USE CODE: MCX2017

Get Started at pureformulas.com

*Offer ends April 28, 2017. Cannot be combined with any other offers.
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